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Monday, 10 June 2019 at 10.30 am
Newton Room, The Guildhall Arts Centre, St Peter's Hill, 

Grantham. NG31 6PZ

Committee 
Members:

Councillor Linda Wootten (Chairman)
Councillor Mike Exton (Vice-Chairman)

Councillor Paul Fellows, Councillor Breda Griffin, Councillor Anna Kelly, Councillor Mrs 
Judy Smith and Councillor Rosemary Trollope-Bellew

Agenda
1.  Membership

The Committee to be notified of any substitute members.

2.  Apologies

3.  Disclosure of interests
Members are asked to disclose any interests in matters for consideration at the 
meeting.

4.  Minutes of the meeting held on 4 March 2019 (Pages 3 - 5)

5.  Companies Committee - Governance arrangements
Report from The Deputy Leader of the Council.

(To follow)

6.  Update on Constitution Review
Presentation by the Monitoring Officer.

7.  Any other business which the Chairman, by reasons of special 
circumstances, decides is urgent

Constitution 
Committee
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MINUTES
CONSTITUTION COMMITTEE
MONDAY, 4 MARCH 2019

COMMITTEE MEMBERS PRESENT

Councillor Bob Sampson
Councillor Ian Stokes
Councillor Rosemary Trollope-Bellew
Councillor Linda Wootten
Councillor Ray Wootten

OFFICERS

Assistant Chief Executive, Transformation and Change/Monitoring Officer 
(Lee Sirdifield)
Democratic Officer (Lucy Bonshor) 

12. MEMBERSHIP

The Committee were notified that Councillor Linda Wootten was substituting for 
Councillor Brenda Sumner, Councillor Ray Wootten was substituting for Councillor 
Hannah Westropp and Councillor Trollope-Bellew was substituting for Councillor 
Coutts.

In accordance with Article 4.4.2 (i) for the Constitution, as neither the Chairman nor 
the Vice-Chairman of the Committee were present, Members voted Councillor Ian 
Stokes, Chairman and Councillor Sampson as Vice-Chairman.

13. DISCLOSURE OF INTERESTS

None disclosed.

14. MINUTES OF THE MEETING HELD ON 3 SEPTEMBER 2018

The minutes of the meeting held on 3 September 2018 were noted.

15. AMENDMENTS TO THE CONSTITUTION: OUTSIDE BODIES AND REVIEW 
OF THE CONSTITUTION

Outside Bodies

Following the last meeting of the Committee Members had recommended that each 
outside body be contacted to determine whether a Council representative was still 
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required.   The appendix to the report showed the responses received to date which 
included those who no longer wished to have a representative or the organisation 
had ceased to exist.   One Member referred to the Dr Freer’s Children’s Holiday Fund 
which he, as a past Chairman was on together with the Chief Executive which was 
not on the list.  He also made reference to representation on the board which covered 
procurement now that the Council had pulled away from Procurement Lincolnshire, 
the Democratic Officer indicated that she would check representative on both 
organisations.  The Committee were also asked to look at the term period for 
Members on outside organisations being shortened to annual appointments.

Shortening the term of outside appointments to annual appointments was discussed.  
None of the Members present were in favour of having annual appointments. For 
some of the outside bodies training was given to enable Members to carry out their 
role and organisations often preferred continuity of one specific representative, one 
example of this was the internal drainage boards and other examples were given.   It 
was noted that there could be instances where a change to appointments to outside 
bodies may be needed during the four year term and Members agreed for the 
Constitution to be amended to reflect this.  Members also agreed that those 
organisations who no longer required a representative or no longer existed be 
deleted.   

Discussion then followed on how information was fed back to Members.  Currently 
there was a folder in the Members lounge for people to place documentation.  Some 
of the Members present indicated that information that they were given at their 
outside body was confidential and was not for “wider” publication.  It was suggested 
that a proforma be attached to any paperwork to be put in the Members Lounge with 
a short two line summary.  One Member said that he sent an e-mail around to all 
Members circulating information following any outside body meeting that he attended.  
More discussion followed on specific outside bodies and notification to Members 
about meetings.   It was confirmed the each outside body had been asked whether 
they still required a representative and although Members felt a better conduit for 
information feedback was needed a way forward was not agreed.

Recommendation:

That outside bodies should continue to be appointed on a four year cycle, the 
next cycle to start at the May 2019 AGM, with the Constitution to be amended to 
allow for the provision for appointments to be made to outside bodies during 
the four year cycle if circumstances change and further appointments to 
outside bodies were required. 

Review of the Constitution 

Members had been circulated with a report which concerned a review of the 
Constitution.   The content of the current Constitution was out of date and contained 
references which were no longer appropriate.  A review of the Constitution took place 
during 2013/14 which changed the layout and order of the Constitution.  It was 
proposed to review the Constitution, to go back to a more modular approach with the 
rules of procedure being distinct from the Articles.   It was considered that this would 
be a good time to carry out the review before the election in May.  The proposal was 
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to re-draft the Constitution, using outside consultants.  It would be a new document 
which would be accurate and consistent. More definition would be given to the 
process for decisions such as key and non-key decisions.  The report contained an 
indicative scope for the review and three future Committee dates with the draft 
document proposed to go to the Annual Council in May 2019.  

Members discussed the proposals and although they agreed that the current 
Constitution was better than that of 12 years ago, it was still difficult to navigate, and 
it needed updating to keep up with the current face of the Council.  Members felt that 
the Constitution needed to be stripped back to what had to be included legally and 
then added to accordingly, to do the job properly it could not be rushed and the 
timeline proposed, for the work involved, Members felt was too short.  

Further discussion on what was proposed followed and the appointment of the 
outside consultant.  It was agreed that the current Constitution did not sufficiently 
cover the different way in which the Council worked especially with regard to 
companies such as InvestSK and EnvironmentSK.  Reference was made to the 
indicative scope which included a delegation to the Monitoring Officer (MO) to make 
any consequential amendments to the Constitution without referral to the Constitution 
Committee.  The Assistant Chief Executive stressed that this covered minor changes 
such as a restructure and the need to change designations, it was not to change the 
context of the Constitution itself. 

More discussion followed and in order to progress the review Members felt that a 
working group would be a better way forward and it was felt that those Members who 
were present at the meeting (Councillors Ian Stokes, Sampson, Trollope-Bellew, 
Linda and Ray Wootten) should comprise the membership of the working group.  It 
was suggested that a skeleton document be compiled with a key of the necessary 
steps required going forward.  The first two dates (18 March and 8 April 2019) 
proposed within the report were agreed as dates for the working group, the third date 
to be confirmed later.    

Recommendation:

That a working group be convened to look at the Constitution Review to be 
comprised of Councillors Ian Stokes, Sampson, Trollope-Bellew, Linda and Ray 
Wootten, dates confirmed with the Members 18 March and 8 April 2019.

Before the meeting closed Members agreed that the Chairman of the working group 
should be Councillor Ian Stokes.

16. CLOSE OF MEETING

The meeting closed at 11:30am.
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